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Strategic research of The Management Changing of National Security Royal
Thai Army Radio and Television Channel 5 has an objective to study and find
out management's room for improvement while being able to maintain the
mission of Army's TV station. The research methods used existing documents
and data. The results are shown that in order to catch up with the world of
change , the mindset of the managements must be changed. Digital technology
must be blended with the 4M management theory. Digital framework and
digital Platform needed to be designed and decided. Digital idea must be
promoted. The new way of financial management such as digital money
should be introduced. Manpower planning must be matched to the
organisation business structure while conducting training and seminar that
increase experience, improve skill and performance of employees. Budgeting system
must be effective as well as material and documentations management.
Coordination of staffs in every part of the organisation must be harmonised.
Successful of RTA Radio and Television Channel 5 need new mindset that
comes with the right digital technology and management theory in order to

achieve increased and sustainable results.
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