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ABSTRACT

AUTHOR: Col. Kritsanat Chuntorn

TITLE: Improvement in Work Efficiency of Commissioned Officers at

the Neighboring Countries Coordination Center
DATE: September 2017 WORD COUNT: 6,287 PAGES: 15

KEY TERMS: Improvement, Work Efficiency, Commissioned Officers, the

Neighboring Countries Coordination Center

CLASSIFICATION: Unclassified

The objectives of this study are to determine appropriate factors
and motivation and develop a suideline for improving work efficiency of
commissioned officers at the Neighboring Countries Coordination Center
(NCCQ). Data from research and surveys from the NCCC commissioned
officers indicate that the guideline for improving the efficiency are as
follows: 1) develop the standard operational manual specified with precise
targets and job description; 2) conduct training courses to improve the
officers’ knowledge and capability, such as intelligence, international
relations, foreign languages, and field trips within and outside the country;
3) reorganize the organizational structure and missions to increase the
officers’” motivation for working efficiently and enhance their career stability;
4) set up an effective recruit system for continually recruiting new officers
fluent in foreign languages; 5) develop clear career paths and provide
annual quotas for work promotions to increase the officers’ motivation;
6) provide sufficient supporting tools and equipment as well as renovate
facilities such as offices and conference rooms from time to time;
7) improve personnel welfares such as providing scholarships and
residences for the officers; 8) set up activities such as sports and field trips
for improving relationships and teamwork among the officers; and 9)
annually evaluate the officers’ performance after completing their missions

for work efficiency and any issues that needed to be further improved.
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