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ABSTRACT

AUTHOR:  Colonel Kritsana Nantawichai
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At present, the environment in various aspects has changed
rapidly. Pose new threats which is complicated and affects Thailand very
quickly. The Royal Thai Army has developed an Army strategy and improved
the structure of the unit to have a higher capacity. But limited by budget and
unit rate. Thus | have studied. “the development of personnel and the
performance of the unit” which found that the development of personnel is

an important factor affecting performance of unit and bring units to success.

The Royal Thai Army needs to focus on developing troops. By the
Army's human resource management, it must achieve the Army's vision,
mission and goals depend on the army strategy. Recruiting will have to be
good and empowered. Provide training through various courses. Provide
education that emphasizes more important and essential skills for the future
such as knowledge of English and computer science. Provide training, discipline,
cultivate and strengthen the military ideology. Promote the progress of the
troops with justice. Performance evaluation is consistent and linked to the
actual performance. Provide an adequate and appropriate welfare
administration. And the Army should target the development of individualized

personnel to be feature and capabilities for future missions as well.
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