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At present, the construction works that the government or other civil
agencies intended for the army to operate will be assigned to the
Department of Engineer and the Army Areas. These jobs are projects based
on government policies and often come with urgency, complication, tough
deadline and high budget. These missions, however, if using the normal
command line in the operation; it usually takes a long time to process until
it is actually beginning construction works. Naturally, the normal command
line is not flexible because these urgent tasks have many complexities,
ranging from surveying construction areas, budget proposing documents
according to government procedures until the budget has been supported.
These complex procedures take times. And when the budgets come, there
will be many sequences to control the construction works until the works
are completed. Then it comes to the procedures of delivering the works to
the budget owner. Last but not least, proper collecting data will be
provided to the relevant government agencies such as the Bureau of the
Budget, the Office of the Auditor General, etc. Therefore, the use of the
Army Construction Center for each army sector, in which army has already
been authorized to do construction missions would be appropriated to
control the works. By designing the appropriate construction center
organization, the construction unit will not be confused and be clear to
coordinate. All in all, clear management of the construction center will
bring its personals to have a proper career path and encourage good

morale and bring success to the jobs of the construction center efficiently.
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