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ABSTRACT

AUTHOR:  Col. Jittakorn Jansawang

TITLE: Factors for Enhancement of Work Efficiency of the Army Personnel at
the 27" Military Circle
DATE: September 2017 WORD COUNT: 5356 PAGES: 12

KEY TERMS: Enhancement, Work Efficiency, Army Personnel, the 27" Military Circle
CLASSIFICATION: Unclassified

The 27" Military Circle currently encounters problems relating to work
efficiency of its army personnel due to lack of sufficient personnel and motivation
to work. The objectives of this study are to determine factors affecting the
enhancement of work efficiency of the army personnel at the 27" Military Circle.
The affecting factors include personal attributes, working environment, and
satisfaction in human resource management. Results of this study indicate that all
of the personal attributes such as gender, age, education level, marriage status,
salary rate, length of services, and work operation status, have considerable effects
on work efficiency of the army personnel at the 27" Military Circle. Working
environment are also an important factor. For example, policy characteristics need
to be specified in the relating management policies to successfully achieve targeted
work in lines of command. Assignment of authorities and responsibilities needs to
be clearly defined. Good atmosphere of the working environment should be
provided. All management needs to be systematically planned in order to
effectively control and coordinate various aspects of work in the organization to
complete the assigned work. For satisfaction in human resource management,
supreme commanders need to pay special attention to 1) plans for recruiting
personnel in the future 2) selection processes for the personnel recruitment 3)
personnel development for increasing work efficiency 4) work evaluation and 5)
personnel morale such as mental state and good attitude reflecting their passions

and devotion to work.
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