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The objective of this research, the guidelines for the development of
effective Army performance evaluation, is to study principles and concepts
in evaluating performance of the Army service. It can be used as a
guideline for security assessments consistently with the 20 year national
strategy (2018 - 2037). They have important tools in the implementation
including the implementation of the evaluation framework and guidelines
as specified by the Office of the Public Sector Development Commission.
They also Includes studying the guidelines for evaluating past civil service
operations and the concepts of management that emphasizes on outputs
and good governance. This is in order to analyze for the bureaucratic
administration of the army to affect the benefits of the people, mission’s

achievement, efficiency in management, transparency and budget’s worthy.

The results of the research showed that the evaluation of the performance
of the Army in the past were done by transforming the policies from the
army commander and the Minister of Defense into indicators. This was

done under the rules of the Royal Decree on Rules and Procedures for



Good Governance in 2003. Those indicators are focused on evaluating
products rather than assessing results. More over some topics and
assessment issues is an assessment of procedures or work processes.
Therefore, the guidelines for evaluating the performance of the Army
should be to assess the performance. Assessment should be based on the
mission. The main mission of the Army is ability to respond to the
achievement of the national strategy for security under budsget support.
The evaluation criteria must be effective and measurable and is according
to the needs of the people. For the definition of indicators, there should
be risk management in order to reduce operational errors. The use of
historical fundamental data (Baseline Data) as a basis for setting more
challenging goals in the next year. For inspection and follow - up of the
operation, the Internal Audit Standard shall be used to supervise the
operation. In order to be transparent, they can be examined at any time.
The use of information technology systems to support the performance
tracking will allow the supervisor to be informed quickly in case of
problems and obstacles that can be raised from the operation in time. The
important factors that support the development of the Army's performance
evaluation guidelines are that efficiency are that supervisors must have
knowledge and understanding of the guidelines for evaluating sovernment
performance and are ready to support both budgets and work incentives.
The development of the personnel in the bureaucratic sector to have
knowledge about modern public administration. Furthermore, there is the
need to communicate knowledge to the people across the Army in order

to create cooperation in operations and establishing a past performance



data system that is able to target the current Army performance goals that
are more challenging to improve the Army's performance. This is after all
in order to achieve the specified goals and to respond to the national
strategy of balancing and further developing the public management

system.
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