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TITLE  : Guidelines for the efficient system development of the Royal
Thai Army disaster relief mission management
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Prevention, Preparation, Emergency Response Management

CLASSIFICATION : Unclassified

The objectives of the research are studying the problems, limitations, factors
involved and finding guidelines in managing the disaster relief mission of the
Royal Thai Army. The problems and obstacles in operating are management,
coordination, supervision under emergency situations, and inability to
process efficiently. The operation collaboration with various departments is
not at the highest efficiency yet. Also, there are too many steps for the
disbursement of the budget for the contingency fund to assist disaster victims
in accordance with the regulations of the Ministry of Finance. This would

cause such a delay in helping the disaster victims.

The Royal Thai Army Disaster Relief Center is under operation in preventing,
solving, and mitigating the occurring disasters including assisting disaster
victims smoothly and efficiently according to the government policies.
Therefore, there should be some measures and guidelines in prevention,
preparation, emergency response management, as well as details and
procedures for helping people and victims. Along with the cooperation from
all divisions especially the Department of Disaster Prevention and Mitigation

must work collaboratively for the plan to prepare for the situation when



disaster strikes, during the crisis, and the restoration after the disaster, as
planned. Developing systems and equipment for the disaster relief must be
up to date, in line with the current situation, including providing operation
training to enhance knowledge and skills for those who are in positions at
the Royal Thai Army Disaster Relief Center. Also, raising individual awareness
to be fully prepared and stay alert of disasters that may occur is necessary

to reduce losses when a disaster occurs with maximum efficiency.

To ensure efficient, rapid, and timely operation in working with the civil
servants, an establishment of the Civil-Military Coordination Center can be
considered for having meetings to exchange information on disaster
management. Moreover, the operation team for psychological assistance and
public relations will be working in the area to provide the support and boost
the spirit of the disaster victims, including the restorations of the area after

the disaster.

The main operation team can directly collaborate with other operation units
nearby and the civil servants who are involved. The regular operation
protocols can be adjusted modernly and according to the disaster mitigation
plan of the Royal Thai Army in order to assist and mitigate the disaster victims
by providing clear and correct information, creating a help plan for a later

time.
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