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ABSTRACT

AUTHOR  : Mr. Chaiphat Khamwichittanapa
TITLE : Guidelines for Development the Service Performance of the
Damrong Dharma Center Yasothon Province using social media.
DATE :  September, 2020 WORD COUNT : 5878 PAGES : 16
KEY TERMS : Performance Development, Service, Damrong Dharma
Center, Social Media

CLASSIFICATION : Unclassified

The article aimed to study suidelines for development the service performance of
the Damrong Dharma center Yasothon Province using social media. The research
findings were as follows: Guidelines for development are divided into 4 aspects,
consisting of 1) Improving efficiency using social media, namely improving efficiency
using social media, using in public relations, service development, increasing access
to services, cooperation coordination, providing information and legal advice,
accepting grievances, reporting a complaint and follow-up of grievances 2) the
development of management efficiency, namely the operational planning of the
Damrong Dharma Center, organization structure planning, control of staff operations,
standalone management, defining work rules or regulations, providing accurate and
clearly specifying the duration of the operation; 3) service efficiency development,
namely the development of service procedures, improving the quality of grievances,
service location development, adding a sub-center to access the service and the
development of service facilities; 4) personnel performance development, namely
service staff development, knowledge development of staff, service skill
development of staff, service competency development of staff and determining

the appropriateness of the work load of the staff.
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