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The purpose of this research is to study the methods of
creating a good work atmosphere to increase task achievement. These
methods are aimed at keeping people who work for an organization
including both commanders or bosses and subordinates or workers happy
and creating a higher sense of pride and unity within the organization or
workplace. Provided that the commanders adjust their approaches or
attitudes towards subordinates, the organization will become more livable.
As a result, the efficiency and the effectiveness of the work will increase.

The information contained in this research can be used in
both public and private organizations. The work environment that affects
the quality of life and work efficiency is based on many factors such as the
workplace, job allocation, behaviour self-management and behaviour
management of colleagues. However, one of the most influential factors in
creating a good work environment is "the characteristics and behaviours of
the commanders (chiefs)’. A commander or a chief who workers would like
to work for must possess some certain qualities including having a work
effort, setting examples by going first, carefully and thoroughly considering
the matter beforehand, being considerate of the subordinates, listening to



other people's opinions, using kind words and complimenting
the subordinates sincerely, facing challenges with intelligence, knowing how
to win people’s hearts, having strong morals, not gossiping or boasting,
always developing him or herself, not being selfish, being confident and
having the ability to deal with his or her own emotions.

The researcher hopes that commanders, executives or chiefs
will consider and apply the information in this research taking into account
characteristics and styles of administration of each individual’s organization
or workplace. Although Thailand has already entered the so-called 4.0 era,
a good organizational climate can further shore up the efficiency of
the organization.
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