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TITLE: Developing Efficiency in the Army Personnel at the 25"
Military Circle
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Nowadays, Royal Thai Army has been emphasizing on the Military Circle by
handing over extra missions and adjusting areas of responsibility of each
circle to suit with the current situation that is changing rapidly. Therefore, in
response to policies and missions from all higher units, not only
improvement but also development in every aspect is required for
completing all the missions. The most important factor propelling all units
to achieve their mission is people or each unit’s personnel. The researcher
who is currently a civil servant at the 25" Military Circle performing together
with the commanding officers and every unit’s personnel of all ranks
accordingly realized some barriers or issues resulting in undermining
efficiency of personnel’s operation. The researcher hence introduced
theories to seek for main factors that have yielded on the efficiency of
personnel’s operation and search for new approaches to enhance
personnel performances of the 25" Military Circle. The results show that
the key point of developing the efficiency of personnel operation is
motivation in which by strategies, techniques, and means of enhancing
them to display their utmost potential to increase and develop both

personal performance and performances of the units continuously.
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