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The objective of “Wing 2, RTAF’s Human Resource Development Strategy to
Improve Effectiveness of Public Sector and Prepare to the Transition to
Thailand 4.0” has three major aims to explore the importance of Wing 2,
RTAF’s Human Resource Development, overtake the change of Digital
Technology, follow the 20-Year National Strategy and RTAF’s Strategy, and
to support Public Sector Development. This is the current situation that
affects Wing 2, RTAF’s Human Resource Development Strategy to Improve
Effectiveness of Public Sector and Prepare to the Transition to Thailand 4.0.
Wing 2, RTAF’s Human Resource Development Format follows the context
of Public Sector 4.0, and the Strategy on instructing Wing 2, RTAF’s Human
Resource Development accords with Public Sector 4.0. Later, this Analytics
and Synthetic led to the results that improving the effectiveness in Public
Sector must be conducted appropriately by encouraging officers to have
advanced Digital Skill, encouraging Commanders of each section to have
Re-skill, and establishing the working environment with Digital Skill and Digital
Society for all officers. Furthermore, creating the Digital Mindset and Digital
Culture within the section is suggested. There are two ways to create
Development Format. Firstly, developing Human Resource by the Section.
This development used to encourage specific skills but did not pay much
attention to Digital Skill. Secondly, Adjusting Public Sector System and



educating all officers about Social Media in order to highly benefit working.
Nevertheless, the long-term Digital Skill Development Plan is required.
The plan consists of the Four-phase of Development. Phase One: Digital
Foundation, Phase Two: Digital Inclusion, Phase Three: Digital Full
Transformation, and Phase Four: Global Digital Leadership. After all of the
officers have been encouraged to explore and become experienced,
accessing Digital Technology in daily basis will become the New Normal,

new way of life. Digital Technology will eventually become part of life factors.
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