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ABSTRACT

AUTHOR : Colonel Chettha Plangdee.

TITLE : Increasing the capacity of the Royal Thai Army Primer Factory to
respond to the 20 year national strategy.

DATE : September 2019 WORD COUNT : 6,691 PAGES : 15

KEY TERMS : Increasing the capacity , The Primer Factory.

CLASSIFICATION : Unclassified

The study of increasing the capacity of the Royal Thai Army Primer Factory in
response to the 20-years national strategy .This project has purposes to study
the factors and the capacity that has an effect on increasing the production
capacity of the small-barreled shells primer of the Royal Thai Army's Primer
Factory by using Environment Analysis (SWOT Analysis). Found that human
resources, machinery, and production processes are effected to increase the
production capability of the Royal Thai Army's Primer Factory. Therefore, the
strategy was proposed to clear concrete and achieve the goal. Whether it
be, the personnel dealing with human resource management. In terms of
technology, tools, and machine are using appropriate maintenance work
improvement together with energy-saving measures. The production process is
using quality control to reduce the rate of loss from production. All of these
factors are important and support each other, affecting to increase the overall
Capacity of the factory.
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