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ABSTRACT

AUTHOR: Colonel Chatdanai Klongkarn

TITLE: Logistics Devclopment Approach at Special Warfare Command
DATE: September 2020 WORD COUNT: 5,721 PAGES: 15
KEY TERMS Increasing capacity for logistics

CLASSIFICATION : Unclassified

Research subject Guidelines for the development of logistics of the special
warfare unit The objective is to study the operation, problems, and
constraints of the logistics of the unit. Guidelines for the capacity
development of the logistics service of Special Warfare Command shall be

in accordance with And effective

Research results The logistics of the Special War Command found that the
important problems were Delivery in the area is delayed. All the equipment
in the support of the power transmission district And local procurement that
units have to procure themselves The distance from the operations unit that
requests the support from the Subdistrict is very far apart. The coordination
between the transmission unit and the support unit is not clear until
Personnel personnel are less knowledgeable, experienced and less skilled.
Each staff member sends directly to the operations unit. Criteria for
equipment requirements of operating units are not stable. Changed
according to the operating method Making it difficult to determine the needs
and support of the northern unit Which the solution is
1. Establishment of a logistics support unit to provide direct support (mission type)
To increase capacity And efficiency In delivering the maintenance to the unit
2. The increase of manpower, duty personnel with knowledge, expertise
and operation Specifically Can continuously
3. Personnel management of the unit For the personnel to be educated

Knowledgeable In Cancer, regulations / policies, as well as approving



important principles related to work. Deliver maintenance as well as duty

rotation. To have experience and expertise

Suggestions for solutions to problems from this study can be seen that the
importance of personnel development should be given priority. To be
effective And have an understanding of the duty together The development
of a personnel management system, including considering the delivery of
support units that are appropriate to Unit operating doctrine And the army
development plan Also to reduce the burden and problems of the
operations unit Which will benefit the development of the unit's

maintenance respectively
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