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ABSTRACT

AUTHOR : Colonel Panasatorn Phoklam

TITLE : The development of human resource management in the
operation of noncommissioned officers His Royal Highness's

Horse.
DATE : September, 2020 WORD COUNT : 6,544 PAGES : 17
KEY TERMS : Development, Human Resources Management
CLASSIFICATION : Unclassified

Research subject the development of human resource management in the
operation of noncommissioned officers His Majesty's Royal Highness's objective is
to explain the current status of selection. And the non-commissioned officers
attached to His Majesty's Horses Unit to find the factors that are related to the
level of development in the performance of Noncommissioned military officers
under the Royal Command Unit and to develop guidelines for human resource
management in the operations of noncommissioned officers. His Royal Highness's
Horse. The results of the research concluded that The development of human
resource management in the operation of noncommissioned officers His Royal
Highness the horse that the researcher obtained from studies from the research
And academic documents concerning human resource management
development, it can be seen that the most important factor in the development
of human resource management in the work process is people. Which is the unit's
manpower To allow noncommissioned military personnel within the unit to
display the highest available capacity in order to develop the unit And cooperating
together can lead the unit to that success Must implement the human resource
management development plan for efficiency There is a work that focuses on
participation. Add the right motivation Have a good attitude at work Have
teamwork Building unity Group work and the most important aspect of his work at
the Equestrian Unit is to show his utmost loyalty. The consideration of honor,
safety, accuracy should be and timely in every mission assigned Will result in the
operation Better performance although there is no outstanding ability however. If

time passed by, all the expertise would naturally decrease. Therefore, the



selection of personnel from the units in the Army that are using horses in the
mission Will make the Royal Horse Unit have a strong human resource Effective at
work And work in the same system as the unit operations And responding to the
20 year national strategy (2018 - 2037) on development issues according to the 3rd
strategy of the national development strategy And strengthen human resources as

well.
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