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ABSTRACT
AUTHOR : Colonel Chakrit Youngloung

TITLE  : Development Guideline of Logistics System of Equipment

Class 3 of the 4" Army Area under 20-year nation strategic.

DATE :  September 2003 WORD COUNT: 5,028 PAGES: 15
KEY TERMS : Integrated, Logistics, Equipment class 3

CLASSIFICATION : Unclassified

The objectives of this study were to investigate current logistics system of
equipment class 3 of the 4™ Army Area under 20-year national strategy,
compare logistics system of equipment class 3 of general and direct
support unit, and supported unit, that the results to propose developing
guidelines of logistics system of equipment class 3 of the 4™ Army Area. In
this stratesic research, it was carried out by collecting documentary data,
reviewing regulations, orders, principles of logistics system, operational
doctrine, expert’s interview. The collected data was used to analyze

operations and current problems.

The results were found that in developing guidelines of logistics system of
equipment class 3 of the 4" Army Area, there are some perspectives that
should be improved as follows; quantity level of equipment inventory class
3 should be managed according to operating level and containers,
increasing training and education for personnel using unit school, the
evaluation of staff’s performance should be carried out under criteria of
Army Quartermaster Department, preparing adequate budget for purchasing
equipment class 3 in association with approved task plans or fiscal year
project, depot of equipment class 3 must reach the same safety standards,
strict measures must be enforced, and CCTV should be installed for depots.
From above mentioned, it could improve to logistics principles and 20-year

national strategy.
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