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ABSTRACT
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unit leaders of the noncommissioned officer student for

respond to security missions.
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This research is to find desirable modern leadership characteristics. Determine
the leadership characteristics of small unit leaders for infantry
noncommissioned  officer student. Development guidelines a modern
leadership of small unit leaders of the infantry noncommissioned officer
student. Purpose of noncommissioned officer student is a small unit leader
effectively and as trainer for his soldier. Each year, the Infantry School, the
infantry Center, produced noncommissioned officer student corps of infantry
at least 1,000 a year, they are immediate leadership of small unit leaders.
They must be ready to perform their duties as assigned. Development
guidelines a modern leadership of small unit leaders of the noncommissioned
officer student for respond to security missions. Desirable modem leadership
characteristics of small unit leaders of the noncommissioned officer student
for respond to security missions. Leaders who inspire subordinates, with wide
vision, aware of responsibility to society and duties, moral, public mind, open

to accepting new things, Leadership over leaders and being a new normal



leader. Promoting social awareness and openness to accept things that
development process of leadership in small unit leaders such as breakthrough
training, conscious process design, coaching, mentoring, self-Awareness and
mindfulness practice. The development of leadership in small unit leaders to
enhance the potential for complete human resources with physical and mind,
intelligence, a good person, has a good public mind, social responsibility and
others. They are a person with high skills, quality, and value and leadership
qualities. There is extremely important to achieve the vision of the Army in

2036 and 20 years’ national strategy on security.
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