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ABSTRACT

AUTHOR: Colonel Apisak Numnarm

TITLE: Guidelines for the Logistics and Maintenances of Medical
Equipment in Responding to the Army's Security Mission

DATE: September 2020  WORD COUNT : 8,530 PAGES : 23
KEY TERMS: Logistics, Maintenances, Medical devices
CLASSIFICATION: Unclassified

Guidelines of the logistic and maintenance of the medical equipment, in
responsive to the security mission of the Royal Thai Army, are studied to
explain the operation and to find the problems of the logistic and
maintenance of the medical equipment, in the present day. After the
exploration of environment, inputs and procedures that affect the logistics
and maintenance of the medical equipment, the result is the guidelines are
properly fulfill the security mission of the Royal Thai Army and are consistent
with the national strategy and the 2" level security plan. However, the
issues are still be found, for example, expiring medicine in the army unit,
medical supply planning, medical equipment inspection and so on. These
lead to the opportunity to improve the guidelines such as decreasing of the
operational procedures; decentralizing the budget for the medicine and
medical supply to the army hospital, establishing the regulatory system for
hospital operation, modifying and modernizing the mission and structure of
the medical depot division, training medical personnel in the administration
of medicine and medical supply, adjusting of the limitation of the medical
inspection budget framework and optimizing the budget plan to meet the
needs of the budget owner. All the above are to assure not only response to
the security mission of the Royal Thai Army, but also to meet the needs of

the Royal Thai Army and all units.
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