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ABSTRACT

AUTHOR : Colonel Kitipong Poungyu
TITLE : The Action Efficiency Improvement For Personnel
Rights in 2" Army Area
DATE :  September 2020 WORLD COUNT: 7,659 PAGES: 25

KEY TERMS : Efficiency Improvement The action For Personnel Rights

2" Army Area
CLASSIFICATION : Unclassified

The purpose of this research was to study the personnel rights operation system
of The 2™ Army Area. Factors affecting human rights operations and to know the
ways to increase the efficiency of the human rights operation. In which the study
points to the issue of personnel rights arising from the performance of field service
duties. By considering the operation level by comparing it with the same level of
unit. Which the research found that the level of personnel rights operations of
The 2" Army Area considering the number of applicants for the rights is quite
high. The processing speed is quite slow. Data retention and data collection must
be improved. Considering the overall picture, it was at a medium level. But since
the information that is considered is the only one that can be compared. Due to
the current human rights operation there are still many problems. Which arises
from agencies that carry out personnel rights at The Army Area level, the region
has not yet been set up to be responsible for the work. There are many
regulations, no amendments, there is much evidence and procedures,
responsible officers change frequently, sometimes without knowledge and lack
of responsibility , because they are not their own rights, lack of ongoing training

and knowledge. And most importantly, the supervisor still places little importance



on personnel rights due to the lack of operational data and no tools or technology
is used to assist and monitor the results. By researching, we are able to increase
the efficiency of human rights operations by considering 3 factors, consisting of 1)
The responsible agency structure has to solve the inconsistent government
organization problem between the commanding military unit and subordinate
units by adding departments responsible for personnel rights to take action and
coordinate operations, give suggestions and solve problem in general. For the
number of staff must be sufficient. 2) Human rights operations must be modified
in term of regulations and principles. Procedures and equipment use, as well as
current technology that will help facilitate in the monitoring and evaluation. 3)
Personnel who are entitled, personnel responsible for personnel rights, including
supervisors must create collaborative learning through training, seminar or unit
school in order to have knowledge in his own rights. Cultivating military ideology
in order to provide staff with care and responsibility for their duties. Which if
possible will reduce or diminish personnel rights issues. Resulting in the operation

to achieve the next mission with efficiency and effectiveness.
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