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A study of the development of the military training management model of
The 3rd Infantry. The objective is to develop a clear training management
model. Easy to implement and achieve results respond to the mission of the
Army and national security beginning with education The current training
management approach of the 3rd Infantry Brigade, conducted in the Thai
Army's direction, compares with Training arrangement for the United States
Army  Which is the world leader of military From the training manual to
overcome the complex world (FM 7-0). Then proceed to study Private /
Civilian management tools commonly used in organizations with business
success. To be developed into Training management model suitable for the

context of the 3rd Infantry next.

From the study found that Management training should begin with the
philosophy that "practice as a battle when a battle is won "Develop the
training management concepts from DEMING CYCLE (PDCA) together with
support and monitoring. Divide the unit into training according to the mission
of the unit (prepare to receive the mission, maintain capability, prepare to

test / compete).



Planning (PLAN) defines the subject to be trained from the mission, current
environmental analysis (PMESII), the intent of the Commander (CTG) and past
training results (AAR), dividing the plan into long-term , Medium and short
term, annual training calendar To be used to reinforce the personnel to train
Alternating with restoration (green, yellow, red) and can integrate these forces
participate in these blended training according to the training principles. (DO)
Implement the planned training plan, which is divided into 5 parts, which are
administrative, control, training, evaluation, and support. In every step
according to the guidelines of Agile. (CHECK): Evaluation of personnel duties
(JD / FK) and unit capacity (KPI / capability of the unit according to the village
manager), with observers, controllers and instructors (OC / Ts), committee
and (OPFOR) who have been trained as the main tool in the evaluation. (ACT)
Implements post-review (AAR), both during the practice (Informal) and post-
formal (formal) training, including arranging for the next training preparation
meeting As soon as practicing. Support to solve problems Support unit
cannot support in time Therefore requiring local support units are involved
in the planning process early. So that the support units (Military
circle/Military District) have enough time to make a plan to support SPOs for
the training management units in time In addition, at every step of supervisor
can be divided into 2 types: monitoring by the director via a summary report,
direct inquiry of trainees and monitoring by supervisors. Passed inspection

in order to get feedback for further improvement of training.

Besides Also adopted the risk management process which consists of Risk
factor search, assessment, control and improvement tracking participate in

every step. To increase the chances of success even more.



For medium-term planning that is a continuous step from long-term planning.
By the training planning team the military pursuit process (MDMP) or the
troop lead regulation (TLP) must be used to provide the COA or training
framework to the commander to choose the most suitable training plan. For

the director to develop and come out as a training plan (UTP) next.

Short-term planning Continue development from Intermediate planning By
applying the US Army's T-WEEK planning technique, consisting of pre-training,
during training and after training which consists of many steps, comparable

to the "standard training procedure" or training management model.
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