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Human resource development in an organization is an effort to fully enhance
the skills, knowledge, and ability to perform in the organization. Individuals
who are able to recognize the ability to develop human resources and
organizations that have been continuously developed. Development of
knowledge, understanding, skills, and current and future self-efficacy, ready
to self-destruct in order to work together with others Personnel Development
in the Operations of the Internal Security Operations Command (1SOC)
Participation in the research is 1) studying the limitations of human resource
development of I1SOC 2) for the education of workers in ISOC And 3) guidelines
for studying human resource development in order to increase the operational

capability of ISOC.



The study results show that ISOC is a special organization. There are personnel
who are knowledgeable and capable from many departments to work together.
In which problems from diverse practitioners May affect unity Problems
with communication Inappropriate expression Mistrust Misunderstanding
because it's not familiar Which comes from the values, interests and culture of
each individual's work In addition, the job characteristics in some positions
are specific, requiring operators with knowledge, ability and specific skills.
In addition, it is found that the rotation of personnel to perform duties in
the ISOC still affects the continuity of operations. From the mentioned
factors, it will affect the personnel development of the ISOC. The increase
in the performance of the personnel is a tool and an important strategy.
The development techniques and methods must be appropriate to

efficiency and to maximize benefits to the ISOC.
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