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ABSTRACT

AUTHOR :  ColonelMongkol Hothong
TITLE . Strategy in Increasing Performance Efficiency of
personnel and staff in division or organization
DATE :September 2017WORD COUNT:5,440PAGE:15
KEY TERMS :  Strategy in Performance Efficiency, Strategy,motivation,
Performance Efficiency
CLASSIFICATION : Unclassified

This research aimed to study strategy in increasing performance
efficiency of personnel and staff in division or organization; to study
environment in performing duties of personnel and staff in division or
organization; and to study suggestions in developing personnel along with
main values of army.

The research finding found that increasing performance
efficiency of personnel and staff in division or organization had relation with
different factors which were according to concept, demand theory, and
solicitation. The following were the factors: 1) Leadership with capability and
be fair 2) Compensation for wages or other interest 3) Stability of work
4) Progress in the work 5) Relationship with the colleagues6) Internal relationship
in the organization 7) Accept the results8) Safety9) Working  environment
10) Evaluating duty performance

Suggestions in developing personnel along with main values of army

1. The army should have developing plan along with main values by
including all 10 factors in increasing performance in making plan.

2. Design the evaluation system to develop efficiency of personnel
and reflect the results of operations that are associated with the feat and
giving rewards.

3. Analyze the motivation in duty performance of army to develop
the personnel along with needs of personnel.
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