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ABSTRACT

AUTHOR: Colonel Tawin Siripunjana

TITLE: Logistic Development Guidelines for the First Army Support

Command under 20-year National Strategy.
DATE: September 2021 WORD COUNT: 6,908 PAGES: 22
KEY TERMS: Capacity development, Logistic

CLASSIFICATION: Unclassified

The Royal Thai Army has to develop in accordance with the 20- year National
Strategy as well as under the Defense and the Army policy. This is because
of the globalization in 21* century, so the ways to reach the Army vision in
the year 2036 will be concerned by every unit. Same as the First Army
Support Command, logistic department, has to improve its capability to serve
the missions from the Royal Thai Army as quick as possible and enough at
the same time. This is the new challenge for the First Army Support
Command. From these reasons, the researcher interested to find out the
ways to improve logistic system of the First Army Support Command, so this
strategic research is conducted under the title “Logistic Development
Guidelines for the First Army Support Command under 20-year National

Strategy”

This strategic research is aimed to find out:

1. The current situation of causes and effects of the First Army Support
Command on Logistic problems.

2. The strategic environment for improving the First Army Support Command,

logistic system.



3. Some guidelines for developing logistic system of the First Army Support

Command.

The finding are shown as followed:

Guidelines for developing logistic system for the First Army Support
Command are composed of : 4Ms’ theory which are , man, machine,
management and money. Unit re-organizing to serve all 6 missions of the
First Army Support Command headquarters is also concerned. The missions
are 1. Logistic control 2. Logistic 3. Maintenance 4. Transportation 5 Medical
services and 6. Etc. If the unit can improve logistic systems according to the
missions of the headquarters, the researcher believes the First Army Support
Command logistic system will be better than in the past and ready to serve
the country in every dimensions under the 20-year National Strategy

according to the information and the analysis from the researcher.
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