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ABSTRACT

AUTHOR: CAPTAIN ARTHIT SUTTHITHUM

TTLE: Guidelines for enhancing the efficiency of Thai Maritime
Enforcement Command Center, Thai-MECC.

DATE: September 2021 WORD COUNT: 6,265 PAGES: 21

KEY TERMS: Efficiency, Maritime Security Management, Thai Maritime

Enforcement Command Center, Thai-MECC.

CLASSIFICATION: Unclassified

Research study “Guidelines for enhancing the efficiency of Thai Maritime
Enforcement Command Center, Thai-MECC.” The objective is to study the state
of maritime security management. Including studying and analyzing national
strategies security issues, policies, laws and regulations McKinney’s 7s enterprise
management mechanism, leadership and collaborative integration as well as
study ways to improve the efficiency of Thai Maritime Enforcement Command
Center, Thai-MECC, which is in line with the 20-year National Strategic
Framework. By implementing the research methodology correctly this began
with collecting information, academic documents and literature related to the
management of maritime security. Including in-depth interviews with senior
supervisors and then analyzed and synthesized until the results of the research
could be concluded that guidelines for enhancing the efficiency of maritime
security management of Thai Maritime Enforcement Command Center, Thai-
MECC. Clearly and in the same way by focusing on the integration of the

cooperation of all 6 government agencies. Develop an approach to recruiting



personnel to have knowledge and ability suitable according to the packing
position including providing necessary internal welfare for the troops. There are
clear guidelines for government service and progress in the maritime security
sector. Develop the ability to perform standard operations for personnel. With
an emphasis on law enforcement information technology and operations as a
Team. Under the management of the executives there is a good leadership. Is
a good example for the army. There is a dedication to work and loyalty to the
institution. As a result, Thai Maritime Enforcement Commmand Center, Thai-MECC
is effective in managing maritime security. In line with state policy 20-year
national strategy, strategic issues of security. So that the interests of the marine

nation are "stable, prosperous and sustainable."
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