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ABSTRACT

AUTHOR: Colonel ONG-ARD JAMDEE

TITLE; A Guidelines for the Potential Improvement of the 1%
Development Division for Natural Disaster Management under

the 20 year National Strategy
DATE: September, 2021 WORD COUNT : 7,692 PAGES : 24
KEY TERMS:  Potential Improvement, The 1* Development Division, Natural

Disaster Management

CLASSIFICATION: Unclassified

This research paper is focused on evaluation of past operations on disaster
management and key factors affecting efficiency of disaster mitigation
operations of the 1* Development Division of the Royal Thai Army. A strategic
thinking framework was used to analyze and synthesize the data in this study.
The goal of this study is to obtain a guideline for potential improvement of the
1* Development Division for disaster management to be faster, more effective,
and most efficient in all situations. The results of this study show that the 1%
Development Division has been able to successfully accomplish most of its past
missions due to its unity, readiness of personnel and equipment, and skills in
natural disaster relief operations. However, the 1% Development Division’s
potential can be enhanced to be ready to confront any security threats if the
Disaster Relieve Company is added and the sufficient budget for equipment
maintenance is continuously supported. For natural disaster management, the
“Proactive Strategy” (Active Strategy) and the disaster management in critical

situations are used as a framework to set policies, plans, projects and activities.



These plans, projects, and activities are implemented into operations, along
with monitoring and assessment systems to comply with the 20-year nation
strategy. Moreover, the Royal Thai Army also assigns the 1% Development
Division to be a Civil- Military Operations Center (CMOC). To be ready for this
assignment, the following guidelines for potential improvement of the 1
Development Division are suggested. Firstly, the capabilty of the
command/control system and joint operations should be enhanced. Secondly,
both military and military network should be well-prepared to support the
complex strategic situations in the future. Thirdly, the unit capabilities should be
maintained, and the battle readiness should be integrated in all departments to
serve all kind of operations. Fourthly, modern and practical military training
systems in terms of training standards, rules and regulations, training methods,
and battle simulation tools should be developed. Finally, military operations
other than war (MOOTW) should be prepared, and the operations capabilities to

support emergency situations should be increased.
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