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ABSTRACT

AUTHOR : Colonel Sorapong Luekajorn

TITLE 2 Guidelines for restructuring Staff division of Army Area
to drive Royal Thai Army operations

DATE : September 2021 WORD COUNT : 7,016 PAGES : 22

KEY TERMS : Restructuring, Army area Staff division

CLASSIFICATION Uncassified

Over the years The Army has faced strategic threats in all dimensions.
Whether it is a new and traditional form until it is evolved into a hybrid
type of threat, or a hybrid. Which the Army has adapted to face threats
According to the environment Changing As well as reorganizing the
organization of the Chief of Staff and the subordinate units at the Army
Territory Division to cover planning / performing missions. And facilitating a
better coordination to face threats. Regarding the division of the Army
Region Command, the original structured rate was designed since 2005. To
face traditional threats Military in defense missions

The results of environmental analysis showed that the organizational
structure of the General Staff of the Army Region not suitable against
strategic threats It also has a weakness. That affect the development of the
country to be "stable, wealthy, sustainable" cannot be easy.

Which from the research results to find an appropriate approach In the
development and improvement of the structure Chief of Staff of the Army
Region per performance. It appears that the restructuring of the Staff of the
Army Region has a department to support work from the Office of the Army
Chief of Staff And having a function in accordance with the Function of
Army Staff that is organizing of each office in every division is appropriate.
With the results that the Army will get It is a unit that responds effectively
to a given mission. With dependable Security And accepted by the people
according to "National Strategy of 20 Years"
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Assistant Secretary of the Army for Manpower [Deputy Chief of Staff (G1-Personnel)
and Reserve Affairs Deputy Chief of Staff (G3/5/7-Operations)

Assistant Secretary of the Army for

Installations, Energy and Environment Deputy Chief of Staff for Installations, G-9

Assistant Secretary of the Army for Civil

Works Chief of Engineers

Assistant Secretary of the Army for

Acquisition, Logistics, and Technology Deputy:Chiston Sta {G-Lagislics)

Assistant Secretary of the Army for Financial [Deputy Chief of Staff (G8-Financial
Management and Controller Management)

General Counsel of the Army Deputy Chief of Staff (G2-Intelligence)
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