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This research aims to study operational plans and budget spending plans, including
budgetary operational conditions and problems, and guidelines for driving the
budgetary process of the Royal Thai Army, Department of Civil Affairs to support
the government operations. The finding indicated as follow; the preparation of
the unit's operational plan was inconsistent with the time frame The Army
provided, as a result, the target disbursement did not meet the government's
requirements; many units did not concentrate on the implementation of the
plans and budget spending for the procurement operations, especially the one
that the budget amount was relatively high and has a complex procedures in
sourcing and long delivery period conditions, so the units failed to install debt
in the first quarter; lacking both continuous supervision and the relevant authorities
knowledge during the modification of the compliance with the Regulations of
the Office of the Prime Minister, Minister on Procurement B.E. 2535 (1992) and
amended to the Public Procurement and Procurement Act B.E. 2560 (2017),
which resulted in problems in parcel delivery, and the late budget disbursement
failed to meet the quarterly targets established by the government; Therefore,
Guidelines for driving the budgetary process of the Royal Thai Army Civil Affairs
Department in supporting the Royal Thai Army's would be as follow: adjusting
the operational plans and budget spending plans and organize training; educating
the officers involved in the budgetary and financial systems continuously;
manage to appoint an evaluation committee to closely monitor and evaluate
the process; introducing the application of information technology in the budgetary



process of the Royal Thai Army Civil Affairs Department by bringing the budgetary
process into the one stop report system: the budgetary process information
systems, disbursements, Procurement, budgetary control. These systems are
contained as an application in a mobile device for the commander and relevant

personnel to monitored and mobile anytime anywhere.
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