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The purpose of this research is to research about the obstacles of personnel
operating in the Office of Internal Audit, RTARF and the factors related to work
performance, personnel working as an internal auditor in the Office of Internal
Audit, RTARF, and to find ways to increase the capabilities of personnel in the
Office of Internal Audit, RTARF to be more effective. After the research, it was
concluded that ways to increase personnel capabilities were to provide
personnel with the knowledge related to their work and understanding of other
knowledge related to internal audit. Priority should be given to resources of
personnel and make them feel that the organization cares, as well as supporting
personnel to be loyal to the organization, which will also preserve the personnel
inside the organization for the long-term. Other measures include development
of resources and tools for ease of carrying out their duties. Another factor was
supporting them to increase their capabilities, abilities, and make sure they have a
career path that. There should also be a clear policy in the development of
personnel and authorities related to internal audit, along with a corporate plan
for the future, rules, regulations, and guidelines for carrying out their duties so
that personnel from the staff level to high management understand the direction
of the organization. Most importantly is the supporting of necessary budget so

that organization can be effective and efficient.
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