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The regional border committee meeting between the first army area of
Thailand and the fifth military region of Cambodia is the cooperation
mechanism in the region to promote cooperation between government
level of both countries . In the past, the meeting only resulted in the
improvement of the relationship that result only in the amendment of the
wording in the minute of the meeting that mentioned about important
cooperation. However, the agreement has not been continuously
implemented as effective as they should be. Therefore, the problems have
not been solved in the way that can create sustainability. The researcher
would like to understand the problem and the factors that can be used to

drive the actions according to the minute of the meeting. The actions



include the guidelines to drive the actions and develop the office of the
border coordination between Thailand and Cambodia of the first army area
to be part of the success in the steering of the plans according to the
agreed minutes of the regional border committee. the guidelines will be
researched using strategy based approach and documents that the army
war college specified. The result concluded that in the sustainable
solutions consist of three different parts. The first action is to adapt and
change the working system of the border committee. The second action is
to adjust the details of the minute of the meeting. The final action is to
push for working unity of the border committee in the level of the leader

of both countries
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