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ABSTRACT

AUTHOR: Colonel Kantaphon Chantanant

TITLE: Guidelines for the implementation of the Phan Dee Military
Project 3rd Cavalry Division

DATE: September, 2021 WORD COUNT : 7,782 PAGES: 22

KEY TERMS:  The good military project of the 3rd Cavalry Division

CLASSIFICATION : Unclassified
Research on the Guidelines for the Phan Dee Military Project of The 3rd

Cavalry Division to find out how to implement military programs produce
seeds, plants and animal species of The 3rd Cavalry Division was effective
and efficient. The results of the research were as follows: The operation of
the 3rd Cavalry Division's produce seeds and animal species military project
found that there was still a lack of area management according to the new
agricultural theory, lack of soil improvement, lack of water resource
management, lack of tools and machinery, lack of budget and lack of
knowledge. Knowledge of project implementation by the guidelines for the
implementation of the Phan Dee Military Project of The 3rd Cavalry Division
that should be used is The implementation of the Phan Dee Military Project
of 3rd Cavalry Division by integrating budget, knowledge, machines and tools
from government departments, educational institutes and the private sector
in order to implement of the project. To provide the Phan Dee Military Project
of The 3rd Cavalry Division is a center for producing seeds, plants and
animals. To distribute to poor farmers for the purpose of the project. To have
assessments and follow up on the implementation on a regular basis.

Continuously coordinate the operations with every part and every aspect



involved in the operation. Should establish a mechanism for education
manage knowledge and information management in the Phan Dee Military
Project on an ongoing basis. To be used as a knowledge base for developing
project management and personnel development. As well as being a training
and development framework for other royal units and the general public,

who are interested in continuing this project of the Thai military.
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