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ABSTRACT

AUTHOR : Colonel PHISIT CHONGWATTHANAPHAISAL

TITLE : Personnel Development Approach to Excellence in

Service of the Royal Thai Army Lanna Sanatorium

DATE :  September 2021 WORD COUNT: 6849 PAGES: 22

KEY TERMS : Human resource development Excellence Royal Thai

Army Sanatorium
CLASSIFICATION : Unclassified

“How excellent an organization performs depends on the people in it, and how
excellent people depend on how the support organization promotes them” This
statement is true today. Most  of organizations have a clear focus on human
resource development. They were alerted and prepared to build their own
competitiveness in full view. Army Lanna Sanatorium is part of an agency within the
army dedicated to providing accommodation services. Seminar and catering provide
welfare for the army personnel, various government agencies, and private sectors.
The army has a policy of keeping the army's sanatorium and rest facilities in its care.
To meet the international standard as much as possible to reach the national terms
of rebalancing and developing the public management service system, the
development and empowerment of human resources. The objective of this
research is to discovery guidelines for human resource development within the
organization. Therefore, the concept of human resource development theory in the
organization was analyzed to propose a summary of guidelines for human resource
development towards service excellence completely and internationally. Other
Army sanatoriums can further apply the suggested guilines to improve their best

services.
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