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Selection to be brigagier seneral is aritical HR process. Because they will be the commandant
of the brigade unit and the director of the division of ammy who will determine the direction,
progress and competitiveness of the Amy. The 20 year national strategy, which is a legal
regulation has set to develop a system for human resources management in the public
sector by adhering to good govemance.

Performance evaluation and promotion operational behavior knowtedge and operational
potential with mechanisms for the prevention of interference and abuse of judgments, this is
an important opportunity to study and find ways to improve it in order to achieve the
objectives of the National Strategy. Which studies are used National strategy and the amy’s
service plan as a framework for consideration by analyzing the intemal and exteral factors

to select a course of action.

According to using the study of the reauitment process for senior positions of the United
States Amy, Office of the Civil Service Commission and leading company . It was found that
the Battalion Command Assessment Program (BCAP) and the Civil Senvice Office’s
performance preparation and review system were found. 1t is a highly efficient selection
program that reveal deeper capabilities of personnel than documented information. Both of
these processes can be used to create a new selection brigagier general process which
correspond the 20 year National Strategy. This developed process will benefit the Amy's
advancement. And it greatly encourages the morale of the personnel in their operate and
leadership development.
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Ay Battalion Commander Assessment Program (BCAP)
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Wulenfitey (nsunas) InseuIun1sfivedn Colonels Command Assessment
Program  (CCAP) Iuixﬁuﬁﬁaﬁumdﬁuiﬁa’h Battalion ~ Commander
Assessment Program (BCAP) Tagtiienunenmsilésunsdnidennuantiud
INAUENITTUAITNAN YD InszUIUnITnadauluause 9 9iu 4 3y
0 Fort Knox 3a¥5 Kentucky ieimwniitya fneamidenagms uas
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aeulmdiiteldlunisusiada (US. Army Talent Management Task Force
(ATMTF), 2020)
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THE BATTALION MR 4| TALENT

ASSESSMENT
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AWl 4 Battalion Commander Assessment Program (BCAP)
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sUlLuuves Battalion Commander Assessment Program (BCAP) inaulafiael

The basic
principle of BCAP

is that more

information leads
to better
decisions about
who the Army
selects for
battalion
command.

Al 5 93AUsENBU Battalion Commander Assessment Program (BCAP)
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