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ABSTRACT
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This research on the approach to developing the potential of the 15th
Infantry Division to support the National Strategic Plan for Balancing and
Developing Public Management Systems has 3 objectives on studying the
purpose of balancing and developing public management systems. The first
is to study the state of the problem. The second to study the factors
affecting the mission operation. The third is to find ways to develop the
capabilities of the 15th Infantry Division under the National Strategic Plan.

This is strategic research using the information from academic documents.
The conclusions of the results are the following. First, to promote the
learning resources within the community to engage the people to
participate in the administration and examine the organization of public
services and apply digital technology. Second, to create a governmental
action plan (level 3 plan) to achieve the goals of the national strategy.
Third, to develop a comprehensive and up-to-date database system (big
data) of the organization. Fourth, to promote mechanisms for people and
partners in society to cooperate in the prevention of corruption and
misconduct. Lastly, to organize representatives to receive any issues and
requests from the public sector and to establish a committee for problem
monitoring and allow audits from the independent organizations.
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NTEUIUNIATUANUNUINYBINTIANTT (Managerial roles) HuTmsuaazauly
anudrdaziianlumsiminfinisdanisimaniunnsiefu uenaniduiy
dnwaznsiuiunuetesinsiuAndfiuie sefuvesuimsiisety (sefu
fiu sefiunans sefuge) wazruinvesasdnsiidiety  efinnsandsianssunes
AUTMLUBIANTISWER Mintzberg iudtunumvesnisdanisanunsadauudlailu
3 ngu wIefidendn  UNUMAIUNISIANISUBY Mintzberg  (Mintzberg’s
managerial roles) lakn UnumMATUTENINIUAAS (interpersonal roles) unum
Auteya (informationalroles)  wag unumemun1sAndula (decisional roles)
Tnousiagnguuasunumiiunumeoedsoluil

UNUMSENI9YARA (interpersonal roles) Luunumaunisasisnuduiug
sEninyana Usenaumig unumeges laun 1) unumaiasiuvis (figurehead):
vimthitusedsriusing q sussifeuiiReafunguune wienmuitdeay dvun iy
nsfeusuknuesssinsasunluenasaunguune Wusy  2)  unumgin
(leader): fpeTURATRUATINTIRIlIRAENTEAUNTYIUYRINTNIY Sunyeuly
msdameauiineusy wasnuiiisatedu @ 3)  unumnisadeduiusaw
(liaison): Ingadrainfeteniglunaznisueniients nssaneteyaliivhia

t o i . - v 1 ]
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2 . 1 1 =1 ey = i [
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