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ABSTRACT

AUTHOR: Mr. Charkphan Leelaporn

TITLE: Management of tools to increase efficiency in supporting
military equipment.
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Thailand’s 20-year National Strategy (2018-2037) has developed goals to make the
country’s stability, citizen satisfaction, and to maintain sustainable economic growth. The
strategy aims to create social equality and to maintain sustainable national resources.
Thailand also intends to develop its population in every aspect and in every age group,
create high-quality citizens. This must be done by creating equal opportunities in all
aspects of social life. The Royal Thai Amny (RTA) is a key institution that handles Thailand’s
national security, both intemal and extemal, according to effective, RTA needs to be ready
in every aspect. Thus, the RTA set the year 2020 to be “The year to develop skill and
knowledge in every level of personnel” to increase the physical fitness of its personnel to
be combat readly in according to the “SMART SOLDIERS STRONG ARMY” philosophy.

Success of battle relate to available military equipment. if we will keep the capability of
military equipment as it was design, we will be successful. The way to maintain is

mManagement waly.

The aim of the research is to figure out how to make military equipment more capable
and long-lasting. This research done by setting suidance to measure KPIs and responsibility
center. KPIs should be set by stake holder and as Amy force’s direction.

Strategic Alliance by outsourcing is the strategy consideration, especially general mission
or in stage of military mobilization.
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2. Available Machine Aatianita3esdnsndanldan Lidwarsewined fifeou
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F2lusazauves Standby Time vosudazidouthunfululesidud Standby

Time 19 ANYVNEDILET dandngns Anavesidus Utilization

W3guLigysE1319 Break down time (%) iU Maintenance (%)
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===Break down time (%) === Maintenance (%)

At 2.3 WedldudinTesdnaide (Break Down Time) snsdufrdastisuiiey

ﬁ’m'}ﬂlﬁmﬂn'ri'l,ﬁwiwaaquéﬂ (vua. Flu-lne, 2564)

INAMLanIUoguRLATeITNIIEe (Break Down Time) aziiiuinuesidud
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A at 6 L I é U C‘i’ L2 L5 | i ) at ] @ !
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=

Break Down Time A3x6i1 N1sw1gaaunaLazaluauAlddtelunisdentnge
Fosinsumvanslid elifnausznaunis ANNTNNITUINS IUUYAAINTIUNIITO
n1sldezluaiiioy viefiFoniteyivg OEM (Original Equipment Manufacturer)
w3oerlndus (Genuine Parts) s1Aneylndvisassvinazunnseiu nsiden
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gudiniesinina Wardnndiuardentisuiisuiuselfainiaiesinsidusy
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N 2.3 dadurdentsuiisuiuseldiade gl 20% veeseled win
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At 2.4 uamasgls Aldanslunissdiunns uazAdne BackOffice (U, lu-
ny, 2564)

PN 24 FuiduRe 's'm“lﬁﬁuaqguﬂl,ﬂ%aﬁmﬂa (Equipment Rent) NaUINAINE4
youduddy @lHefd m%umnmsﬂﬁﬁ' #47U Total Operating Expense) Wagtdua v

(Alaelluduaniuayu Total Administration Expense) Aauvulumssdunisvisvin
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