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ABSTRACT

AUTHOR: Colonel Krit  Opuchar
TITLE: Guidelines for The Potential Development of

Phramongkutklao Gastrointestinal Endoscopy

Center
DATE: September 2021 WORD COUNT: 6,800 PAGES: 20
KEY TERMS: Gastrointestinal disease, Phramongkutklao

hospital

CLASSIFICATION: Unclassified

Gastrointestinal diseases are common, especially gastrointestinal cancers, which
the second most common cause of deaths in Thai people. Therefore, the
potential development of gastrointestinal endoscopy center is necessary. This
study is looking management processes and related factors involved to the
development of the Gastrointestinal Endoscopy Center at Phramongkutklao
Hospital, analysing with TOWS matrix. The results of this study showed that the
development of hybrid operating rooms, change the way tools are provided by
rental method, provide endoscopic training simulators and teaching transfer
center via telemedicine can be used to establish guidelines for organization

development of the Phramongkutklao Gastrointestinal Endoscopy center.
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