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The objectives of this research are to study problems and to analyze strategic
Environments ,which are effect abilities of the 1*'cavalry regiment king’s guards

personnel in disaster relief projects.

In the past ,we had learned about some approaches that did not work ,
Mainly are from the personnel themselves. Some of problems are such as too
many tasks for one person which discourage the personnel and cause the loose

of will to help people.

However, the 1*cavalry regiment King's Guard missions are to be the first ,and
the most effective team to reach to the disaster area. Therefore, the team
members must obtain knowledge , and ability to help victim including the will
in helping people in disaster area. It is important to apply the Dual-Factors
Theory in this study in order to find key components to motivate the personnel

to be happy and feel satisfy in the work, which leads to the better judgment



,Create initiatives in helping people and fulfill the royal Thai army goals in

disaster relief.

In addition, the development of the personnel’s mindset to become “the
public mind” is crucial to the disaster management program. Once, we are able
to identify the key factors for motivating personnel, the disaster relieved
projects of the royal Thai army will be the most success and the royal Thai

army will be one of the organizations that Thai people can depend on.
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