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ABSTRACT

AUTHOR: Colonel Uaychai Amranan

TITLE: Approaches to enhancing personnel performance Office of the Army
Comptroller Royal Thai Army

DATE: September 2021 WORD COUNT: 6,186 PAGES: 20
KEY TERMS : optimization, efficiency, Office of the Ammy Comptroller

CLASSIFICATION : Unclassified

The Office of the Army Permanent Secretary has a relatively large workloads.
and there are many side missions. The number of troops was significantly
less than the manpower required. This was due to the large number of the
forces needed to help outside Government agencies The amount of
workloads was far greater than the number of personnel available in the
unit. Researchers have studied in light of guidelines to optimize the work
of the Office of the Army Comptroller Royal Thai Army on three issues
1. Condition of the work force today 2. Elements: What are the ways to
promote the work efficiency of personnel? 3. Guidelines for increasing the
efficiency of personnel work. How is the Office of the Army Permanent
Secretary for conducting research and analyzing the strategic
environment? Searching from a document and other sources of
information including figuring out how to operate Relevant operational and
regulatory information, including problems and obstacles, can be
summarized by the strategic framework as a guideline for data analysis.
Government action plans and operating plans Human resource management
and human resource development should manage teaching and learning

within the unit (unit school) and in the development of programs and



technology systems. It should be used with information about budgetary
work. Various projects and report disbursement results which causes
factors according to the guidelines for increasing the efficiency of the
performance of the Office of the Army Comptroller Royal Thai Army
Office The management can adjust quickly according to the changing

situation in order to have real tangible results.
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