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ABSTRACT

AUTHOR: Colonel Savitri Rodkoed

TITLE: The organizational commitment development to increase
operation efficiency of personnel in Fort Thanarat Hospital.

DATE: September 2021 WORD COUNT: 7,005 PAGES: 22

KEY TERMS:  The organizational commitment, Increase operation efficiency

CLASSIFICATION: Unclassified

The purposes of this research are to 1. study the way of creating organizational
commitment of personnel in Fort Thanarat Hospital 2. to determine the factors
for organizational commitment of personnel 3. to develop a model of creating
organizational commitment of personnel to increase operation efficiency. The
results showed that the creation of new and current personnel commitment
focuses on the human resource management process. Start from search recruit
and select for new personnel and then create and retain the personnel. For the
factors that are important for organizational commitment of personnel in Fort
Thanarat Hospital includes 1. monetary compensation factors 2. non-monetary
compensation factors 3. working environment factors 4. security and
opportunities for career advancement in the organization factors 5. personnel/co-
worker factors 6. supervisor factors. This study also found that to increase
organizational commitment to drive the organization to grow together and
achieve operation efficiency were 1. creating organizational cultures and had a
perception of organizational cultures 2. make personnel talent 3. encourage
team to participant 4. team work 5. motivation. In addition, this study also
found that to create and develop the organizational commitment of personnel,
there are 3 parties in the organization need to closely work together includes 1.

human resources 2. supervisor and 3. personnel/co-worker,
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