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The purpose of the research are to study, why the army personal
and their family did not use the Welfare Store (PX), how effective of 3"
Army Area Welfare Store, how other store manage better than 3 Army
Area. The results of the study conclude found that 3 Army Welfare Store
(PX) does not have a wide variety of products, products have no
technology to improve system performance, time to serve non-response to
personal and family, promotion and public relations are few and varied,
officials lack of knowledge about the product and service skills.

For suggestions of the development and improvement of welfare
stores (PX) such as various of products. The selling price should be lower
than the competitor. The promotion should include promotions, discounts,
redemption, giveaway, and should be promoted to all dimensions. Services
should bring technology into the system. It should be open daily and there
should have the rest and recreation area. For additional services and other
aspects, staff development should be continued to create a professional in
business administration. Including the need to cultivate the love
affectionate 3 Army Area Welfare Store (PX). The suggestions for the policy
unit is to issue the tax free law as duty free product that sell only in
military and security units.
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