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ABSTRACT

AUTHOR: Mr. Teerapat Theerawong

TITLE: Guideline to improve efficiency of Royal Thai Army Ordnance
Vehicle Rebuilt Plant

DATE: September, 2022  WORD COUNT: 7,813 PAGES: 32

KEY TERMS: Improve efficiency, Royal Thai Army Ordnance Vehicle
Rebuilt Plant

CLASSIFICATION: Unclassified

This research study on Guideline to Improve Efficiency of Royal Thai Army
Ordnance Vehicle Rebuilt Plant intended to study the environment factors and
capabilities effecting the operation of Vehicle Rebuilt Plant, Royal Thai Army
Rebuilt Plant Ordnance Materiel Rebuild Center, Royal Thai Army. The
environment analysis (SWOT Analysis) identifies that human resources,
machineries and operational process have affected the operational development
of Vehicle Rebuilt Plant, Royal Thai Army Rebuilt Plant Ordnance Materiel Rebuild
Center, therefore, strategies are proposed to develop more concrete operational
systems to help achieve goals: (1) personnel: to work on human resource
management, (2) technology: to apply appropriate machine tools maintenance
improvements in combination with energy saving measures, and (3) operational
processes: to implement quality control to reduce the rate of loss from
operations. These three factors are important and support one another in order

to improve the operations within the overall plant.
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