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ABSTRACT

AUTHOR : Colonel Chainarong Supapan

TITLE : Guideline of Developing engineer management of Engineer
Department to empower for supporting National
Development and Assisting the People for Royal Thai Army

more efficiently.
DATE : September, 2022 WORDCOUNT : 9,982 PAGES : 24

KEYS TERMS : Engineer Management, Engineer Department, National

Development, Assisting the People
CLASSIFICATION : Unclassified

Research on guidelines for the development of engineering
management of the Royal Thai Army Engineer Department to strengthen the
capacity, support the development of the country and help the people. This
is a strategic research, purpose to study the guidelines for the management
of technicians of the Royal Thai Army Engineer Department. To strengthen
the capacity, support the development of the country and help the people;
Study of problems and trends of impact on the current engineering
management guidelines of the Royal Thai Army Engineer Department, and
develop guidelines for technician management to support the development
of the country and help the people to be effective. The results of the study
revealed that a good guideline for the development of engineering
management guidelines of the Royal Thai Army Engineer Department that is
appropriate today. Be considering the use of the outsource system for the
management of technicians by using the potential of personnel who have
the most knowledge and expertise in technician work and the potential of
the most ready equipment to be integrated together to drive technicians to
achieve maximum efficiency standard, resulting in the image of the Royal
Thai Army Engineer Department as a tool of the Royal Thai Army in its mission

to develop the country and help people able to successfully complete the



missions. That have been assigned and build confidence at the government
and army level. It is accepted by the relevant unit. and people are satisfied
This research defines the research scope is to set guidelines for the
development of technician management guidelines which the Engineer unit
and other agencies related can be applied and can extend research to study
the outsourcing system that it can respond in any other suitable mission
without affecting the risk factors for the success of the main mission and thus

reducing the burden of the unit again.
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