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ABSTRACT

AUTHOR : Colonel Prasobchok Aranyakananda

TITLE : Guidelines for recruiting personnel to enhance the
potential coupled with the reduction of the RTA personnel
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reduction of personnel

CLASSIFICATION: Unclassified

According to the Ministry of Defense, the goal is to reduce the rate of active duty
military personnel, bringing in reserves to serve in the military. Therefore, there is a need
for a guideline to retire, Along with selecting the right personnel by enhancing the
potential of the reduced personnel as needed and have a mobilization plan that
corresponds to the changing environment. The objective of this research was to study
the problems in recruiting personnel of the RTA, on the impact of the manpower
reduction and develop suidelines for adjusting the recruitment method to enhance
potential along with reducing the rate of personnel, which research content emphasis
on improving the selection system for the private to be a volunteer system, As for other
types of personnel who voluntarily enter the government service with a high
competitive rate Emphasis will be placed on bringing in reserve personnel to perform
replacement duties to create stimulation, competition, and to bring out the maximum

potential of the personnel.

The research concluded that, the old recruitment method took too short time
cant filter attitude, Reducing manpower requires a process of extracting maximum
potential by using the Volunteer and Civil Defense system to enhance the potential
while reducing the rate of active duty personnel to provide incentives for enlisting in the
active duty regiment and must have guidelines for being a government official with an

effective system of career path and retirement.
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2554 | 73,503 | 16,000 6,463 481 833 97,280 25,800 26.52
2555 | 78,446 | 16,000 7,525 686 898 103,555 31,529 30.45
2556 | 69,356 | 16,000 7,667 506 951 94,480 33,017 34.95
2557 | 75,356 | 16,000 7,788 735 986 100,865 33,644 33.36
2558 | 73,730 | 16,000 7,969 551 1,123 99,373 43,446 43,72
2559 | 75,324 | 16,000 8,099 735 1,149 101,307 47,172 46.56
2560 | 76,953 | 16,000 8,420 551 1,173 103,097 50,580 49.06
2561 78,442 | 16,000 8,723 752 817 104,734 44,797 a2.77
2562 | 75,293 | 15,924 8,861 628 1,173 101,879 38,348 37.64
2563 | 66,380 | 14,804 9,533 1,000 870 92,587 41,406 44.72
2564 | 74,015 | 14,804 10,042 783 1,134 100,778 29,997 29.77
2565 | 58,330 | 14,804 7,200 805 835 81,974 35,224 42.97
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