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In war, logistic is a very important mission to operate in strategies and
tactics. That means that the logistic of goods will have a direct effect on winning the
war. This research study is about “The process to reduce the impact from the
change of control equipment system type 2 and type 4 of quartermaster from
control account system to electronics system.” The objectives are to leam about
the problems of the control equipment system type 2 and type 4 of quartermaster
in the depot of the 2 nd Army Support Command between the control account
system and the electronics system (barcode) and to learn the ways to reduce the
impact from the change of control equipment system type 2 and type 4 of
quartermaster from control account system to electronics system. The result of the

research found that the control equipment electronics.

system (barcode) is faster to respond, and more effective, saving time
and reducing errors better than the control account system. It also uses current
technology. Some possible problems arising from this change are the knowledge of

force, related regulation and the budgets etc.

However, reducing problems can be managed if every unit from Army
Support Command, Army Quartermaster Department and Directorate of Logistics
understand the possible problems and desire to bring the control equipment
electronics system (barcode) into use; instead of the control account system. This
will make the Directorate of Logistics of The Army become modern and effective
and also match with the main point of the Directorate of Logistics which is
sufficiency, timeliness and continuity. income from operations, then the Hospital will
be able to allocate the profits more in tribute to the budget for the following years.
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