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ABSTRACT

AUTHOR: Colonel Dr. Ponlapat Rattana-Ananta

TITLE: Ministry of Defense’s Reorganization and Improvement of
Personnel Management, Based upon Principles of Economics

and Business Administration
DATE: September 2022  WORD COUNT: 12,761 PAGES: 29

KEY TERMS: defense economics, defense organization, military human

resource management, military salary
CLASSIFICATION:  Unclassified

The objectives of this research are to 1) explore the principles of
economics and business administration, 2) explore the existing Ministry of
Defense’s organization and human resource management, and 3) make
recommendation how defense organization and management can be improved
based upon the principles; in accordance with incoming volatility and Thai

National Strategies.

The research found that 1) division of labor and core competency
can be applied, to reduce organizational redundancy and clarify scope of works,
to establish new army corps with distinct career paths, and to identify needs of
outsourcing for inefficient works; 2) economies of scale and economies of scope
can be applied for training and educational managements; 3) the law of demand
can be applied for mass-buying of military equipment; 4) strategic human resource
management can be applied for personnel management under declining working
age population; and 5) labor economic wage determination can be applied to
compensate military personnel with reasonable incomes. The research also made
recommendation for defense organization, human resource management and

military salary.
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