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ABSTRACT

AUTHOR: Colonel Apichat Suwas

TITTLE: Guidelines for Performance Improvement of Personnel
Working in Hospitals under the Royal Thai Army: 2nd Army

Area
DATE: September 2022 ' WORD COUNT: 8,970 PAGES: 29
KEY TERMS: Factors Affecting Performance, Performance Improvement,

Performance

CLASSIFICATION: No Secrets

The purposes of research title: guidelines for performance improvement of
personnel working in hospitals under the Royal Thai Army: 2™ Army Area
were to study the condition of the personnel's performance problems and
to study the factors affecting the personnel's performance for leading to
guidelines for performance improvement of personnel working in hospitals
under the Royal Thai Army: 2" Army Area. The results showed that guidelines
for performance improvement of personnel operations in accordance with
the operational problems facing the organization and the factors affecting
the personnel's performance should be carried out as follows: 1. competent
and fair leadership promotion 2. relationships promotion within the
organization at all levels 3. safety promotion within the organization 4. good
relationship promotion with colleagues 5. stability building in work 6. progress
support in the work of personnel 7. compensation support, wages support or other
benefits support as appropriate 8. a working environment creating for being
conducive to operators 9.stimulation of the need for recognition of the work

10. encouraging the evaluation of personnel's performance.
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