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ABSTRACT

AUTHOR: Colonel Napapis Eiamsa-ard

TITLE: Optimizing the communication network of Royal Thai Armed
Forces Headquarters in response to the 20-year national strategy
drive.
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CLASSIFICATION: Unclassified

Enhancement of communication network efficiency of the Royal Thai
Armed Forces Headquarters in order to move towards the Intelligent
Headquarters that responds to the 20-year national strategy drive. This research
aims to study the guidelines for enhancing the efficiency of military
telecommunication systems of the Royal Thai Armed Forces Headquarters to
be the Intelligent Headquarters according to the 20-year National Strategy plan.
It was found that Information Technology Infrastructure is one of the
fundamental resources of the Royal Thai Armed Forces Headquarters
organization's information technology capabilities. The network data
communication is also an important factor that drives the Royal Thai Armed
Forces Headquarters to be a effective Smart Headquarters as mentioned in the
20-year National Strategy plan and the Digital Government’s vision.

The research results are the guidelines to increase efficiency of Military
Telecommunication by developing information technology infrastructures and
developing network systems, highly efficient Military telecommunication which
can support the increasing usages of the network from various systems that will
be developed after the organizational architecture of the Royal Thai Armed

Forces Headquarters completed. This will enable to integrating operation on



information system of the Royal Thai Armed Forces Headquarters effectively
and be able to transform it to be the intelligent Headquarters with these
following recommendations: Allocating enough budgetary for the development
of the whole network system, developing digital Technology and cyber security
systems, and revising and improving regulations that are not favorable on digital
systems. The research results also proposed that to be the Intelligent
Headquarters, the Royal Thai Armed Forces Headquarters should consider on
these issues which are developing of digital skills in all dimensions for all ranking
personnel from senior to operators, restructuring communication departments
by combining units have done redundant missions, developing all levels of
operating personnel to be more knowledgeable and capable. This will
encourage the Royal Thai Armed Forces Headquarters to keep pace with
technology and improve network performance by outsourcing some personnel

as well.
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