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The aims of this Research work is to study the guideline for
Accelerating budget disbursements of 1st Army Area Headquarters in order

to propose the guidelines for high efficiency of budget spending.

The study found that most budgets of 1st Army Area Headquarters.
.The objective of the measures is to accelerate the budget spending to
maximum efficiency for each year. According to the information of the annual
spending budget between 2020 to 2021. it was found that the result budget
spending didn’t increase. Overall, the budget spending was still below target.
Therefore, There | should be a guideline for optimizing budget spending on
work / projects and the suitable management. This may have positive resuls
for the budget spending of the Royal Thai Armed Forces to meet the

government’s target.

The conclusion can be used as a suideline for increasing the
efficiency of budget spending of the Royal Thai Armed Forces Headquarters
by planning the spending of Training Statements Preparation of work/project,
in accordance with the goal of the government. It could be done efficiently
of the relevant agencies monitor the preparation of the project and

procurement. including units allocating to the project budget,



The implementation of procurement processes to make them effectiveness
while reduce time spend will enable the reimbursement of the budget faster.
This will also create project & plan to be in the time frame while support the

personnel development must be done at the same time.
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