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Research on Guidelines for using information technology in the recruiting
business It is a strategic research study from the regulations, rules and orders
related to the recruitment affairs. National strategy, military policy, and
information technology knowledge theory from public and private sources.
By using the strategic conceptual framework used in Royal Thai Army College
Courses It is a guideline for analytical thinking. The environment was analyzed
by using SWOT Analysis, the management concept by using McKinsey's 7S
components and PESTLE Analysis to analyze the results in order to find a
guideline for applying information technology in the recruiting business. The
results of the study found that The recruiting business can use the information
technology system to link with the civil history registration information system
from the central registration database of the Department of Provincial
Administration to support the work of the recruiting business of all agencies.
To work with a computer system using online methods, which will be convenient,

fast, accurate, accurate, reducing the steps and time of operation. Reduce the



budget, expenses on various printed documents (Paperless) and lead to the
restructuring of the Army (Recruitment Division) reduce the workforce, reduce
the workload, and also develop the recruitment personnel to have knowledge
and expertise in digital skills (Digital Literacy) in order to respond and comply

with the policies related to driving towards Become a digital army.
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