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ABSTRACT

AUTHOR :  Colonel Surakarn Saraithong

TITLE : Guidelines for the development of an integrated cardiac and thoracic
surgery project with government agencies Ananda Mahidol Hospital.
DATE : September, 2022  WORD COUNT : 10,029 PAGES : 31

KEY TERMS : Cardiothoracic Surgery, Joint Integration
CLASSIFICATION : Unclassified

This research paper aims to study the operating conditions of the current
Cardiac and Thoracic Surgery Project of Ananda Mahidol Hospital, explore the operations'
problems and obstacles, and uncover the developmental guidelines for the Cardiac and
Thoracic Surgery project of Ananda Mahidol Hospital in integration with sovernmental

sectors in the future.

As a result, the research found that in the upcoming plan, the cardiothoracic
surgeons of the Ananda Mahidol Hospital will accelerate in creating more networks of
cardiac surgical centers to cover all regions under responsibilities. The project has
developed a plan to organize regular academic conferences to serve as a sharing forum
of updated information to cardiothoracic surgeons in the network or provide advice
through telemedicine. In the case of the cardiothoracic surgeons in the network who
require assistance in surgery or surgical advice, the cardiothoracic surgeons of Ananda
Mahidol Hospital are willing and ready to support all requested proposals. Regarding the
budget, sovernmental agencies implement the supporting budget of the project;
therefore, the budget is mainly used to manage the medical reimbursement scheme in
every fund. In addition, some budgets are supported by donations through the Ananda
Mahidol Hospital Foundation to purchase additional necessary equipment. It also
includes aiding patients’ payments of equipment that exceed their medical
reimbursement scheme and a plan to create financial stability for the Hospital by
appropriately controlling all departments' expenses. In the future, if Ananda Mahidol
Hospital receives more patients, and has better profits and income from operations, then
the Hospital will be able to allocate the profits more in tribute to the budget for the

following years.
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