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ABSTRACT
AUTHOR: COLONEL NUTTAPONG LOMSOONGNERN
TITLE: Guidelines for Enhancing the Efficiency of the Royal Thai Army

COVID-19 Situation Management Center
DATE: 6 september, 2066 WORD COUNT : 8,243 PAGES : 24
KEY TERMS: COVID-19, Royal Thai Army, Efficiency

CLASSIFICATION: Unclassified

The Royal Thai Army (RTA) is one of the security
agencies that plays a role in driving the implementation of the 20-
years national strategic plan, in part of national security. According
to this, the RTA has an important part in executing the risk of the
nation. During the pandemic of Coronavirus Disease 2019 as known
as COVID-19, the RTA has assisted the government by establishing
the RTA COVID-19 Situation Management Center to support the
disaster relief carried out by the Ministry of Defense. Furthermore,
Security Emergency Operations Center was found to be the
collaboration center between civilian and the government
agencies for helping people during the crisis. In order to operate
the RTA COVID- 19 Situation Management Center during the
epidemic, the McKinsey 7S Framework was addressed in this
operation management for finding strength and weakness. And

PESTEL Framework was also adopted to analyze outside factors




which contribute to the organization management. Moreover,
TOWS Matrix was applied to study opportunities and threats and
analyzing solution to the problems. Regard to the strategic
formulating using TOWS Matrix shows the combination of strengths
and opportunities (SO) which could be advantage in managing all
departments of the RTA COVID-19 Situation Management Center
in many missions that the center should educate all officers about
the pandemic and emergency practice. Therefore, the RTA should
prepare a clear practice plan and also rehearses the plans with
relevant agencies for the efficiency of management. As well as
clarifying the structure of responsibilities of all units following the
Incident Command System (ICS), in according to control and
cooperated each agency in managing crisis emergency situations
which is essential in protecting lives, assets and the environment.
For that reason, to achieve ’this crisis, the officers shall be divided

into 2 main groups, which are Command Staff and General Staff.
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ABUBNBIANIAELASaile PESTEL Framework 1ilenia (Opportunity) was
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