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ABSTRACT

AUTHOR: Colonel Budsaba Poutai

TilTl=kE: Strategies to increase the performance efficiency of inspectors of
the Royal Thai Army Inspector General Department

DATE: b September, 2023 WORD COUNT : 9,364 PAGES : 29

KEY TERMS: Inspector

CLASSIFICATION: Unclassified

This research aims to study problems and factors that affect
performance efficiency of inspectors working for the Royal Thai Army (RTA)
Inspector General Department in order to design strategies that could increase
their work efficiencies, by reviewing literatures and interview, then use SWOT
Analysis 7 S McKinsey PESTLE to analyze the data. The study found that although
the inspectors follow the operation plan which comply with the policy of The
Commander-in-Chief of the RTA, the inspection reporting systems still have no
unity; also rules and regulations of inspection are inconsistent with the current
situations. Most of the inspectors are nearly retire and some of them have
limita{ion for special inspections, lack of technology skills; and sometime tney are
compromise in recording inspection réports. Strategies to increase the performance
efficiency of the inspectors consisted of 4 aspects: 1. Personnel development
2. Improvement of the inspection systems 3. Selection quality of inspectors
4. Operational working environment. Recommendations for this research include;
developing standard to select inspectors, developing the working context that
could inspired inspectors, also integrating operations of agencies responsible for
internal audits, inspections and investigations to share knowledge and skills within
the RTA. Suggestion for future research is to study the strategy to integrate the
internal audit, inspection and investigation departments within the RTA, also
study the efficiency and effective of the integration.
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1. ﬂ’ﬁ’JLﬂi’]%‘lﬂﬁﬂ’mﬂﬂimu’lﬂﬁﬁ]&lﬂﬂﬂlu?la\‘iﬂill’ilL%"VI‘VHi‘Uﬂ Iﬂfﬂ.‘d 7S
McKinsey

1.1 nagns (Strategy)
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3AUTe (Strengths) : WHUNAYNSVBINTUAINIITUN TAIUTALIY

ATOUARY kazllANaAAR IR ULNUUTEUIEUBINBIINUN wazdandusuniy
weuAnald

9a8au (Weakness) : 15U URMUWNUUNAT IR B UABULUAIY
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anunisalauliasuluiiug Wudu vilisiesanssidounisnsialuuimiag
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AuTY (Strengths) : lAssasa1en15UIA U YU AUTALAU
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i ANUTURAYEU

2080 (Weakness) : 1ATIAS195189IUNANITATIVIIVNITADINIUY
asundana vliiaaeuldiduannin wazaivi1luls 995 IAIUNTZUIUNNT
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e

1.3 3UU/NIEUIUMSIUNITYINGIU (System)
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IS AzAIAdRITININTY
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1.4 ymans (Staff)
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9aLU4 (Strengths) : HR523519A158 UM TAIINS ANANNITH

q Y , v Y
fusgaunsallunisuuaau wWlaluunumming wazdanuaidead Tvaiy
sielun1Ivineu

2me U (Weakness) : t 915795190158 ul vl lnaazinBeuene

q Y v 9
FIUNNT WATALINTEUDIYIIVNITNTON 9 AUluYEN 2 - 3 U {n919519013
yrgdruddaaussousluseaun 69lua1u1905095UAUNITAINTIAN LAY
PusnuianNuUnSuRavauls LAZHRTINTIVNITUNEIUTURRYR UAEVINi
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909 (Strengths) : HRTIVTIVNNTAANLS INWE WATALLT BT EY
T Y Y U

a

TunsnsassnIsnsuRnge

e 0U (Weakness) : i n519519015d el ¥1annwelunis
1 ‘LI 1 ¢
ADUAIU VIANNELIUNITATIVNT DIUDNIULDINIUNTURATDU VIavinelun1sun
waluladulolun1snsiasivnng

1.6 sUsuunIsUImsIanIsuasaudugii (Style)

e

[

AWTY (Strengths) : HUNANMUATIANI9BIANTLADE1NTALAU K1
q Y Y
[ a < YU v v v Y v v Y] = v v
SulsauAamiuveslaverudayy advayulgladesdudymndauntmdily
N5 Wanudagluniswauidneaiwlladedudyy wazldlaviay
mMaslalunmsuiRauvesladedudayw

3A8aU (Weakness) : W1an1sdsasdlunIsiiuussenIanalung
i MsUFulsafgiudymenuanimwindey

1.7 TUSISU ANULYD Aoy (Shared Value)

9aud e (Strengths) : GAd8siAanI0ANTTWAY Lagdanan
nausglovivesnoeinundunan Jadeusiuduii 89Aun15Ms29919015
msUURnumMemNasdunsaunay BnteufuRnusslsu mds tadsruninelvas
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2. AAFIEREIUNTUILINARNNEUBNBIANTS 1aelYd PESTEL Analysis
2.1  M9eg (Politic)

lan1a (Opportunities) : Wleuesguia wagnguuneadvayulv
nsUURnuvesnasinun ivhaulvlidssansnm

9Udas3n (Treats) : INqUAUAUAIINIINITTDS We18IUE@5 9
Weoulanenisilasiage1ansenuiun nanualvenayinun n1silesinged
Tugralfgunu Naziinsidenaalud w.e. 2566

2.2 AswgNa (Economic)

1annd (Opportunities) : NFUASNITUNIASUNNTINATIIUUTZUN

L ganenani1saduauysesd wazn1sie anuuleuty wSedani1sved

v

TIAUTEUTT MNLLALYUL

o

e ).

guassa (Treats) : flpaandagiunadymasnsiuseninedase
gAsU NMIHUmMLATYgRavaRINMssEUIavedlsaRndelifalalsun vilviena
anuSuansudszanale anvisdndu (Fegunsaluseiani 3) NEsIAMNed vilu
N3ENUAUNITMNLlLNISATIANINY UIIRSIFBIanTILIUMResURTI9as LU

2.3 an wdany (Social)

lanna (Opportunltles) AsUALSNMISUN WundlsulasuaIu
L%@ﬂ@LLﬁ”l’ﬂﬁ]ﬁﬂﬂN‘U\‘]ﬂ‘U‘UiUﬁU’VUuﬁQ Tunsuuisuegrensalunsaun dany
Tssla waveRisssy

UassA (Treats) : MMNANWAUFADNUIYTUNITASILUDAN VBN
ASUASNWITUNUINTIVUUADYTURNANLUNE

2.4 walulad (Technology)

1an1d (Opportunities) : d5zUU LOGSMIS tnaluladasauine
Tumsuimsdanismuaudsgunsallunuaedsidaing wldduedesdiolunns
n529319013 Thlnsvieuiinruasansaniatu anunsonsndevaniuamle
AABALIAT
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gUassna (Treats) : nAluladin sl unUanasniinl u1anss
gunsalnfieglutagiuliaunsasessumaluladivals waznsidnfedeyalussuy
daspseanufuavidhlunuminslne hifidyaadumesiis

25 ngvang seley UadsAu (Legal)

1an1d (Opportunities) : LUunsau wazta3esie Tun1siviuaite
N13M53971UN5ALS1ANTNNTUNTUJURUVDERTIAYNT

gUasIn (Treats) : Ng) szilisu ToUsiu uvneglivivale lidenrdaaiy
andspuniasunlasiy

2.6 #AwWwasy (Environment)

lanid (Opportunities) : NAIUDINUIY AINARADNITUTTAIUIUY
LazN15SUMAINEUAUTY

9uassA (Treats) : @anmaMauUsUsIU drlunn Wrviu annie
gaunNgIlu dmansenunensUJURNTT Wy n1snsaiunaduivdunsol
8175 NIz uazgvlsunsal

NAENS UM SN SEAVIEANWATINIUYBEATIVTITNINTUATNIITUN

NnMIIATtymMATnansEnuiensUfTRNUvesRTIITTNS
nsuaismsunlutiagtu dedefifinansenudonaiiudszdnsamnnsvianures
5295190190 5UATINITUN TiaTzdaninuandensiantsuanuaznslures
03An3 MAEtosiumafinUszdvEammsvhnuresinasvns Jsldnagnsly
MafiUsEAVBA NIRRT IS suaLsYIvnTUn 4 1y agUldwsd

1. AUNITWNAUIYARINT

MsALIYRTIa91901 advuayulildfumsineusuluiies ng
sufou detsduiiAnndes naonsumuimasumalulad duasulvidainany
M3mns Inederiusumsiamnanssasdiil sukuumsiaunivainvate dnvi
WHUN A UI518UAAR (Individual Development Plan: IDP) wag wanuUuRay
s78UAAa (Individual Action Plan : IAP) 3aviunulnausuuszdl danisiieu
n1sasun1elundag Unit school N1539N15A145 (Knowledge Management)
WoiuAnaug inve Uszaunsal mnadernglumsnsaens’’ awise
UURNulaeg19UsEdnTaIn 4aginuaenugY AIen1aLEsugaunITal
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2. AMUN1SUFUUTITTUUNIINTIIIUNIG
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